Annex 3
Open-Outcry Auction of the Lease Rights to the Industrial and Office Building at Ventspils Augsto tehnoloģiju parks 4 in Ventspils and a Part of the Attached Land Plot
	


PLAN FOR THE FUTURE USE AND INVESTMENTS REGARDING
Lease Property – industrial building (total area of the premises under the Project: 4,429.2 m2) at Ventspils Augsto tehnoloģiju parks 4 in Ventspils (hereinafter – the Industrial Building), along with a part of the attached immovable property at Ventspils Augsto tehnoloģiju parks 4 in Ventspils and a part of the functionally associated land plot at Ventspils Augsto tehnoloģiju parks 4 in Ventspils (cadastral number: 27000270273) with an area of 8,203.80 m² (hereinafter – the Lease Property) 
The applicant shall, by the deadline for the submission of applications for participation in the auction, prepare and submit a business plan demonstrating its ability to carry out commercial activity at the Lease Property, ensure the economic viability of the production facility, and achieve the Project targets outlined in the Lease Agreement.
The business plan shall cover a period of at least five years from the planned commencement of economic activity at the Lease Property. Given that the Lease Property is to be handed over to the Lessee in the first half of 2028, the business plan must cover at least the period 2028–2032. The period until 31 December 2029 shall be presented separately and in detail, as by that date the applicant must have achieved the following targets:
1) no less than 45 new jobs;
2) non-financial investments in its own intangible assets and fixed assets at the Lease Property in an amount of not less than EUR 1,415,782 (one million four hundred and fifteen thousand seven hundred and eighty-two euros).
The business plan shall be prepared in such a level of detail as to enable the Contracting Authority and the independent business plan evaluation experts to assess the credibility of the proposed commercial activities, the availability of funding, the feasibility of the investment and job creation schedule, and the sustainability of the Project beyond 31 December 2029.
1. Summary
The applicant shall provide an executive summary of the business plan, specifying the following:
1.1. type of the intended commercial activity at the Lease Property;
1.2. description of the product to be manufactured or the service to be provided;
1.3. target market and main customer groups;
1.4. planned date of commencing operations at the Lease Property;
1.5. total amount of planned investments required for commencing operations;
1.6. sources of funding;
1.7. number of planned new jobs;
1.8. key financial indicators over a five-year period;
1.9. brief justification of the applicant’s ability to achieve the specified targets by 31 December 2029.
2. Applicant and Corporate Governance Profile
The applicant shall describe the company’s operations, experience, and governance structure by providing at least the following information:
2.1. year of establishment, ownership structure, and legal status of the company;
2.2. economic activity, sector, turnover, and principal areas of operation;
2.3. experience in implementing manufacturing, export, and investment projects or similar projects;
2.4. composition, competence, and areas of responsibility of the management staff;
2.5. lead specialists or departments that will be engaged in the implementation of the Project;
2.6. decision-making procedures within the company;
2.7. internal control, financial management, and risk management principles;
2.8. information on affiliated companies.
3. Description of the Business Concept and Intended Activity
The applicant shall describe the commercial activity to be carried out at the Lease Property in detail, indicating the following:
3.1. specific products to be manufactured and services to be provided;
3.2. planned production volume by year (2028–2032);
3.3. description of the production process;
3.4. required technology, facilities, and equipment;
3.5. principal raw materials and supply chain;
3.6. proposed model for sales model for products or services;
3.7. whether activities will be focused on local market, export, or both.
4. Market, Customer, and Competition Analysis
The applicant shall provide market justification demonstrating real demand for the proposed products or services. This section shall include the following:
4.1. description of the target market;
4.2. potential customer groups;
4.3. existing or prospective customers and business partners;
4.4. justification of demand;
4.5. key competitors;
4.6. the applicant’s competitive advantages;
4.7. sales and marketing strategy;
4.8. plan for developing the export market.
5. Plan for the Use of the Lease Property
The applicant shall describe how the Industrial Building to be commissioned, the adjacent area, and the infrastructure will be used, specifying:
5.1. functions within the overall supply chain that will be performed at the Lease Property;
5.2. any works required to adapt or equip the building;
5.3. logistics flows, including the delivery of raw materials, dispatch of finished products, and movement of vehicles.
6. Investment Plan
The applicant shall submit a detailed Investment Plan, specifying all planned investments required for the establishment and development of a production facility. The Investment Plan shall include the following:
6.1. total planned investment over a five-year period;
6.2. total planned investment required to commence operations and breakdown of the investment by type:
6.2.1. investment in fixed assets and intangible assets;
6.2.2. costs associated with the preparation of the production facility and technical implementation;
6.2.3. initial working capital and start-up costs;
6.2.4. other Project implementation costs and contingency;
6.3. quarterly investment schedule (Q2 2028–Q4 2029).
7. Sources of Funding and Availability of Financial Resources
The applicant shall provide detailed explanation of how the activities and investments outlined in the business plan will be financed, indicating the following: 
7.1. equity investment;
7.2. loans or credit facilities from financial institutions;
7.3. investor funding;
7.4. funding provided by group companies;
7.5. public funding or support programmes, where applicable;
7.6. sources of working capital funding.
The availability of funding shall be supported by documentary evidence. Such documents may include a bank statement, a confirmation issued by a credit institution regarding the availability of funding, a bank guarantee, a loan agreement, an investor commitment letter, confirmation of financing from a parent company or an affiliated company, or any other documents demonstrating the availability of funding.
8. Job Creation Plan
The applicant shall submit a detailed job creation plan, specifying that at least 45 new jobs will be created by 31 December 2029. The plan shall include the following:
8.1. total number of planned new jobs;
8.2. quarterly job creation schedule (Q2 2028–Q4 2029);
8.3. occupational groups required for ensuring the company’s operations;
8.4. number of employees in each occupational group;
8.5. planned average remuneration by year (2028, 2029, 2030);
8.6. work organisation model, including shift work, full-time or part-time employment.
9. Project Implementation Schedule
The applicant shall submit a Project implementation schedule, indicating, on a quarterly basis, the key activities from the conclusion of the Lease Agreement until the moment the production facility is fully operational.
10. Financial Projections
The applicant shall submit financial projections for a five-year period (2028–2032), indicating the following: 
10.1. projected revenue by year;
10.2. projected personnel costs;
10.3. projected operating results;
10.4. projected balance sheet;
10.5. key financial assumptions.
11. Annexes
The business plan shall be accompanied by the following documents supporting the information provided therein:
11.1. documents confirming the availability of financial resources;
11.2. confirmations from financial institutions/investors that funding has been provided;
11.3. letters of intent from customers or confirmations of cooperation, where available;
11.4. recruitment plan or confirmations of cooperation with educational institutions, recruitment agencies, or other partners, where available;
11.5. financial statements of the company and/or group of companies for the last three financial periods;
11.6. confirmations from group companies or affiliated companies regarding their cooperation;
11.7. other documents supporting the assumptions contained in the business plan.
The Contracting Authority shall have the right to request the applicant to provide clarifications, additional explanations, or supporting documents where the information contained in the business plan is insufficient, inconsistent, or otherwise fails to demonstrate the applicant’s ability to achieve the targets set out in the Lease Agreement.
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